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Introduction 

 
This discussion paper Inverclyde, Setting the Standard is 
an attempt to help generate further discussions and ideas 
regarding growing Inverclyde’s tourism economy. 
 
In December 2016, VisitScotland published figures 
indicating that Inverclyde’s tourism opportunity had grown 
in the previous year. Between 2014-15, Inverclyde saw a 
17% increase in tourism employment which resulted in 7% 
of all local employment involved in tourism. This equates to 
2,100 jobs. 
 

These figures are positive and show Inverclyde moving in the right direction. There 
has been an increased joined up approach to tourism locally in recent years and I 
warmly welcome that. I am heartened by the time and effort many people have put 
into growing our local economy. However, we must ask ourselves what else can be 
done to continue this increase? 
 
No-one person or business will have all the answers but we must continually ask 
ourselves how we can improve. The more we progress, the more jobs we create, the 
increased training we create and the better it is for the economy. 
 
I have produced this paper, not only as constituency MSP but as someone who has 
a genuine interest in Inverclyde, our economy, our future and tourism. I am a 
member of the Scottish Parliament’s Culture, Tourism, Europe and External 
Relations Committee (CTEERC). I also established and convene the Cross Party 
Group on Recreational Boating and Marine Tourism (CPG Marine Tourism) and I am 
a member of the Cross Party Group on Tourism. 
 
Please read the document and get back to me with your thoughts and opinions. I am 
planning on holding public events to help take this forward. 
 

 
 
Stuart McMillan MSP 
 
Greenock and Inverclyde Constituency 
Constituency Office 
26 Grey Place 
Greenock 
PA15 1YF 
 
E-mail – Stuart.McMillan.MSP@Parliament.scot 
Tel.: 01475 720 930 
 
 

mailto:Stuart.McMillan.MSP@Parliament.scot
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Executive Summary 
 
Inverclyde is a place of natural beauty, vibrant culture, and historical significance, yet 
the public perception of Inverclyde tends to bear a negative connotation. The figures 
released by VisitScotland show that Inverclyde has one of the fastest growing 
tourism sectors in Scotland. We are moving in the right direction but we can do 
more. 
 
Inverclyde has a range of local organisations working hard to deliver an improved 
offering. This document touches upon opportunities, attractions and events. In recent 
years, there has been a greater joined up approach from various organisation’s and 
businesses to help deliver an improved tourism offering. This wasn’t always the case 
but that team approach is now paying dividends. This document doesn’t focus 
however, on accommodation or restaurants, however they are important for the 
wider tourism offering. 
 
Do we make enough of the history of James Watt, do we make enough of the history 
of shipbuilding, engineering and sugar refining? Do we make enough of our stunning 
scenery? Do we make enough of Inverclyde becoming Scotland’s Marine Tourism 
Capital? 
 
This document is to help pose some of these questions and for readers to ask 
themselves, are we setting the standard? 
 
Why is tourism important for Inverclyde and should we be focusing primarily on 
cruise tourism alone? Do we have more to offer? I believe we do and we are now 
beginning to see the fruits of the hard work of many in recent years. Well done to 
everyone involved in delivering this growth and let’s see how far we can go 
delivering Inverclyde as a tourism destination of choice. 
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Why is Tourism Important? 
 
Over the decades, tourism has experienced continued growth and 
deepening  diversification to become one of the fastest growing economic 
sectors in the world. 1 

 Modern tourism is closely linked to development and encompasses a growing 
number  of new destinations.  

 These dynamics have turned tourism into a key driver for socio- economic 
progress.   

 Today, the business volume of tourism equals or even surpasses that of oil 
exports,  food products or automobiles.  

 Tourism has become one of the major players in  international commerce, and 
represents at the same time one of the main income  sources for many 
developing countries.  

 This growth goes hand in hand with an  increasing diversification and 
competition among destinations.   

 This global spread of tourism in industrialised and developed states has 
produced  economic and employment benefits in many related sectors - from 
construction to  agriculture or telecommunications.   

 Directly and indirectly, global tourism spending accounted for nine percent of 
the world’s GDP and six percent of its exports in 2012. 

 In 2015, travel and tourism in total contributed US$7.2 trillion to world GDP, 
representing 9.8% of global GDP.  

 The sector supported 284 million jobs, or 1 in 11 jobs in the world.  

 Travel and tourism grew by 3.1% in 2015 - the 6th consecutive year of 
positive growth for the sector. 

 For tourism-dependent countries and destinations, tourism’s share of GDP 
can exceed twice the world average.  

 Tourism truly has become a global economic and social force. 

 The United Nations World Tourism Organization (UNWTO) predicts that 
international tourism arrivals will grow by 3.3 percent per year between 2010 
and 2030 and reach 1.8 billion total arrivals by 2030. 

 By 2026, travel and tourism is expected to support 370 million jobs in total 
globally, which will equate to 1 in 9 of all jobs in the world. 

 
The UK is the eighth largest international tourism destination ranked by visitor 
numbers.2 

 The first seven destinations are France, USA, Spain, China, Italy, Turkey and 
Germany.  

 The UK is the sixth largest international tourism destination ranked by visitor 
expenditure.  

 The first five destinations are USA, China, Spain, France, and Italy.  

 The UK accounts for 3.6% of global international tourism receipts. 

                                                 
1
 The following information is extracted from World Tourism Organization, “Tourism – an economic and social 

phenomenon,” http://www2.unwto.org/content/why-tourism. (Accessed 31 January, 2017.) 
2
 The following information is extracted from Tourism Alliance, “UK Tourism Stats,” 

http://www.tourismalliance.com/downloads/TA_390_415.pdf. 
 (Accessed 31 January, 2017.) 

http://www2.unwto.org/content/why-tourism
http://www.tourismalliance.com/downloads/TA_390_415.pdf
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Scotland’s special appeal3  
 
Nature, heritage and activities  

• With dramatic landscapes and seascapes, a rich and colourful history, and 
vibrant culture, Scotland serves as a truly unique backdrop for holidays and 
short breaks, offering visitors a wealth of things to see and do: golf, walking, 
wildlife-watching, adventure sports, visiting castles and historical sites, to 
name just a few.  
 

Destination towns and cities  
• Our destination towns such as St Andrews, Pitlochry and Oban, along with 

our internationally-renowned cities including Edinburgh and Glasgow, hold 
great appeal for leisure and business travellers alike, whether as destinations 
in their own right or as bases from which to explore our wider visitor offer.  
 

Events and festivals  
• International attractions including the Edinburgh Festivals, high-profile events 

such as the Commonwealth Games, Ryder Cup and Year of Homecoming, or 
smaller, local initiatives like the Tiree Wave Classic that help to extend the 
tourism season – Scotland’s events and festivals add to the uniqueness of the 
experiences on offer.  
 

Business tourism  
• With our quality venues and facilities, a proven track record in staging major 

conferences and exhibitions, not forgetting plenty to see and do out of working 
hours, Scotland is a popular destination amongst business tourists. 

 
Areas that can be improved upon 

• Increasingly, visitors are seeking more rounded experiences with a variety of 
things to see and do.  

• VisitScotland international research shows that competitor destinations have 
been quick to respond, integrating their efforts across their respective 
industries to offer experiences that are tailored to visitors’ personal interests.  

• We need to think not just about what our own individual businesses can offer, 
but also the way in which other attractions, activities and places to eat and 
drink might make visitors’ stay all the more enjoyable – and be in a position to 
recommend local providers who can be relied on to deliver. 

 
The national tourism strategy, Tourism Scotland 2020 was launched in June 
2012, with an ambition to grow visitor spend by £1bn by 2020.4 

 In October 2015 the Scottish Tourism Alliance, who are responsible for 
coordinating the delivery of the strategy, announced a mid-term review with 
the findings to be announced at Scottish Tourism Week in March 2016 

 The Strategy aims to make Scotland a "first-choice destination for a high 
quality, value for money and memorable customer experience delivered by 
skilled and passionate people". 

                                                 
3
 The following information is extracted from Scottish Tourism Alliance, “Scotland Tourism 2020,”  

4
 Scottish Tourism Alliance, “Tourism Scotland Overview.”  
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 The mid-term review of TS2020 identified four main priorities: 
o digital 
o leadership 
o quality of customer experience 
o investment in infrastructure 

 The Scottish Government work with the STA, Scottish Enterprise and 
Highlands and Islands Enterprise to deliver the outcomes set out in the 
TS2020 strategy. 

 This involves encouraging our public, private and third sector partners to align 
their activities with the strategy. 

 
There is a high level of variability in the extent to which projects demonstrate 
alignment with the strategic aims of TS2020.5  

 Only two Asset Block components – Business Tourism and Heritage Tourism 
– have mission statements fully aligned to the TS2020 target.   

 There is evidence of partial alignment in the cases of Destinations, Towns and 
Cities.   

 With the notable exception of the marine tourism strategy (published in 2015) 
- which is both aligned and contains a growth mission statement - there 
appears to be no published mission statement for Nature and Activities.  

 The Events and Festivals Asset Block has adopted Scotland: The Perfect 
Stage as its strategy; this document, whilst referencing TS2020, does not 
contain any specific aspirations for growth in visitor spend.   

 There is no evidence of mission statements for the Customer Journey 
components, though it can be noted that three are currently at draft stage. 
This has resulted in an approach which appears to lack focus.   

 In a number of cases there is a lack of clarity in the relationship between the 
headline mission to grow visitor spend and the activity undertaken under the 
various component headings.  

 This creates difficulties in determining priority activities and, crucially, in 
monitoring progress.  

 Greater alignment between TS2020, the Scottish Government’s Economic 
Strategy and VisitScotland’s marketing strategy would help to provide a 
stronger basis for focusing activity streams on growth in visitor spend, 
increased visitor satisfaction and on other important strategic objectives.  

 
Visitors now expect to be able to book and pay online as well as having access 
to free Wi-Fi6 

• Customers want to look at reviews from previous guests.  
• They can also help promote businesses and are a valuable source of 

feedback.  
• As we head towards 2020, every tourism business needs to offer a digital 

experience which is simple, quick and easy so that we convert many more of 
our enquiries into bookings. 

o 68% of visitors now start their holiday journey online.  
o 57% of all travel reservations are made online.  

                                                 
5
 The following information is extracted from Scottish Tourism Alliance, Hopetoun Estate Midterm Review. 

(Accessed 2 February 2017.)  
6
 Ibid. 

http://www.scottishtourismalliance.co.uk/page/ts2020mtr/
http://www.scottish-enterprise.com/services/develop-your-organisation/digital-tourism-scotland/overview
http://www.scottish-enterprise.com/
http://www.hie.co.uk/
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o Over 60% of all mobile phone users will access online content through 
their devices by 2017.  

o 44% of visitors to Scotland use travel review sites before booking their 
holiday. 

 
Every business needs to offer an excellent online experience. This should 
include online booking, mobile optimised website and well-managed online 
reviews.7  

• Join the #scotspirit movement and help promote Scotland, your region and 
your business through the collective campaign launched by VisitScotland in 
February 2016.  

• Get help. Digital Tourism Scotland was launched in December 2015 and aims 
to help over 5000 tourism businesses with their digital skills. 

• Digital is not just about sales and marketing it is about reducing costs too.  
• Get connected. We need to continue to improve broadband and mobile 

connectivity across the country. It has become a basic requirement for both 
businesses and visitors alike. 

 

Market Opportunities  

VisitScotland outlined the main growth markets for Scottish tourism attention  
• Forecasts indicate that three main pillars will account for most of our visitor 

spend in 2020, just as they do now:  
• Home turf: £3,127m in 2011, potential £3,586m–£4,238m in 2020 England, 

Scotland, Northern Ireland, Wales.  
• Near neighbours: £731m in 2011, potential £875m–1,035m in 2020 

Scandinavia, Germany, France, Spain, Ireland, Netherlands, Italy.   
• Distant cousins: £414m in 2011, potential £505m–£598m in 2020 USA, 

Australia, Canada.  
 
In addition to these main pillars of growth, we will also step up our efforts in 
the emerging markets.  

• Whilst growing strongly globally, they are unlikely to deliver significant returns 
for Scottish tourism in the short to medium-term, due in part to challenges 
posed by transport links and visa requirements:  

• Emerging markets: £33m in 2011, potential £70m–83m in 2020 India, China, 
Russia, Brazil. 

 
Edinburgh, Glasgow and their surrounding areas already account for almost 
£1.8bn tourism revenue per year and they have ambitions to grow this 
substantially.8 

• In many rural destinations tourism is often the mainstay of the local economy  
• Businesses and industry groups are also working together to grow the value 

of tourism in their areas by making more of assets such as walking and 
cycling, adventure tourism, food and drink, and local history and culture.   

• Other assets identified as having real growth potential include:   
 

                                                 
7
 Ibid. 

8
 The Scottish Tourism Alliance, “Tourism Scotland 2020.” (June 2012) 
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Asset  Estimated 

value  

Identified growth potential   

Activities &  

adventure  

£759m  Extra £89m by 2015   

Source: Adventure Tourism in Scotland 2010  

Business 

tourism  

£817m  Being prepared  

Source: International Passenger Survey 2006-10 and   

UK Tourism Survey 2006-10  

Cruise  £32m  Potential for 1.1m visitors by 2029  

Source: Cruise Tourism in Scotland 2010  

Golf  £220m  10%-53% over 10 years  

Source: Scottish Golf Tourism Market Analysis 2009  

Mountain  

biking  

£119m  Extra £36m by 2015  

Source: Economic Value of Mountain Biking in 

Scotland 2009  

Sailing  £101m  Extra £44m by 2020  

Source: Sailing Tourism in Scotland 2010  

Comparison should not be made between the estimated values and growth potentials for 

different assets as research methodologies vary between studies.   

 
Increased spending from more European visitors.9 

 Domestic tourists spent more than £200 million more in visits to Scotland in 
2016, an increase of 8% on the previous year. 

 Although combined overseas and domestic visits dipped by 7%, expenditure 
for these markets rose by 2% in the year to end of March 2016.  

 Almost 300,000 European visitors visited Scotland in first quarter of 2016, up 
from 206,000 in the same period in 2015. During this time, expenditure 
increased from £77 million to £108 million. 

 
Sharp rise in North American visitors. 

 North America is an important international market.  

 Visitors from the region continue to spend more when they visit Scotland.  

 Spending by North American visitors leapt to £633 million in the twelve 
months to the end September 2016, a 28% increase on the previous year, 
according to new figures. 

 This represents the highest 12-month rolling period expenditure figure on 
record. Visitor numbers from the region also rose sharply, with a 14% 
increase to September 2016 

 There was an overall 6% increase in international tourists spending in 
Scotland to September 2016. 

 Although there was a 7% drop in European markets, the majority of 
international visits to Scotland still come from Europe. 

 

                                                 
9
 www.gov.scot - http://news.gov.scot/news/tourist-spend-soars (date accessed 03/02/2017) 

http://www.gov.scot/
http://news.gov.scot/news/tourist-spend-soars
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The Tourism 2020 strategy has outlined what the future traveller is likely to 
demand from the industry - this knowledge should be used to inform the 
development of priorities.  

From the Report: “An important part of ‘future proofing’ the strategy is to 

undertake the detailed preparation in the short and medium term which is 

critical to positioning Scotland as an attractive destination in the long term 

for emerging, higher spend markets such as China and India.” 10 

 

VisitScotland: The Year of History, Heritage and Archaeology11 

 The Year of History, Heritage and Archaeology runs throughout 2017. 

 Evidence from VisitScotland and other research shows that our history, 
heritage and archaeology are major drivers for the tourism industry.  

 VisitScotland’s 2015 visitor survey also found that Scotland's history 
motivated 32% of international visitors to travel to Scotland. 

 Work will build on the momentum generated by the previous years of 
Innovation, Architecture and Design, Food and Drink and Homecoming 
Scotland. 

 This themed year, along with the previous themed years, is aimed at 
supporting and driving the nation’s tourism and events sector and will 
celebrate our country’s unique history and heritage.  

 For Inverclyde, this also offers an opportunity to raise awareness of some of 
our greatest assets and our hidden gems. 

   

                                                 
10

 The Scottish Tourism Alliance, “Tourism Scotland 2020.” (June 2012) 
11

 http://news.gov.scot/news/history-sparks-tourism-rise (date accessed: 03/02/2017)  

http://news.gov.scot/news/history-sparks-tourism-rise
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Potential for Inverclyde 

• The tourism sector presents a dynamic employment sector with potential for 
ever-increasing growth  

• In 2015 tourism employment increased by 20,700 people since the start of the 
Business Register, and 11% on 2014, to reach 217,000 (9% of Scotland’s 
Employment Survey (BRES) records began total employment).12 

 

 

• The rate of growth in tourism employment was significantly above the UK 
average in 2015.  

• Tourism employment grew by 11% in Scotland versus 4% growth in Great 

Britain as a whole.13 

  

                                                 
12

 VisitScotland, “Tourism employment in Scotland.” (December 2016.) 
13

 Ibid.  

 

Figure 1: Total tourism employment   2009 - 2015  
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• The top five local authorities for volume of tourism employment in descending 
order are: Edinburgh, Glasgow, Highland, Aberdeen City and Fife.   

• However, when tourism employment is viewed as a proportion of total 
employment in an area – illustrating the importance of tourism to the local 
economy – the top five picture is quite different (again in descending order): 
Argyll & Bute, Highland, Perth & Kinross, East Lothian, and South Ayrshire. 

• Tourism represents 9% of Scotland’s total employment whereas 17% of 
total employment in Argyll and Bute, 14% Highland, 13% South Ayrshire, 12% 
Orkney Islands).14 

 

                                                 
14

 Ibid.  

 Employment 

2015 

% of total 

tourism  

employment 

Employment  
% change  2014 to 

2015 
SIC 56.1: Restaurants and mobile food 

service activities 89,000 41% 7% 

SIC 55.1: Hotels and similar   
accommodation 53,200 25% 14% 

SIC 56.3: Beverage serving  activities 37,200 17% 27% 
SIC 93.11: Operation of sports  facilities 13,600 6% -1% 

SIC 91.02: Museum activities 4,600 2% 2% 
SIC 93.199: Other sports   
activities (not including activities of 

racehorse owners)  
3,900 2% 0% 

SIC 55.2: Holiday and other  short-stay 

accommodation 3,600 2% 33% 

SIC 55.3: Camping grounds,  

recreational vehicle parks  and 

trailer parks 
2,500 1% 14% 

SIC 91.03: Operation of  historical 

sites and buildings  and similar 

visitor attractions 
2,300 1% -8% 

SIC 93.29: Other amusement  and 

recreation activities 2,200 1% 0% 

SIC 91.04: Botanical and  

zoological gardens and  

nature reserve activities 
1,900 1% 6% 

SIC 79.12: Tour operator  activities 1,400 1% -13% 
SIC 79.9: Other reservation  service 

and related activities 1,200 1% -8% 

SIC 93.21 Activities of amusement parks 

and theme parks 500 0.2% 0% 

Total –  All Sustainable Tourism  217,000 100% 11% 

 

Tourism   
Employment 

2015 

% change in  
Tourism   

Employment  
2014 to 2015 

Tourism   
Employment  

as a   
Proportion of 

Total   
Employment in 

LA 2015 



Inverclyde, Setting the Standard (3rd February 2017) 

12 

 

Many local authorities experienced significant growth in tourism employment 
over the year to 2015:15 

 West Dunbartonshire (41%) 

 Eilean Siar (22%),  

 Dundee (20%),  

 Moray (19%)  

 Inverclyde (17%). 
 

Inverclyde needs to implement a substantial Shared Action Plan in order to 
turn ambition into reality 

• We need to work together more at business, local and national level to 
maximise the potential of our rich tourism assets. 

                                                 
15

 Ibid.  

Aberdeen City 11,300 10% 6% 

Aberdeenshire 8,300 8%                            8% 

Angus 3,400 10% 10% 

Argyll and Bute 6,500 10%                          17% 

Clackmannanshire 1,100 -8% 7% 

Dumfries and Galloway 6,500 16%                          11% 

Dundee City 6,000 20% 8% 

East Ayrshire 2,800 17%                           7% 

East Dunbartonshire 2,200 16% 8% 

East Lothian 3,700   12%                          13% 

East Renfrewshire 1,800 6% 9% 

Edinburgh, City of 34,600             12%                           11% 

Eilean Siar 1,100 
  22%   10% 

Falkirk 4,300              8%                             7% 

Fife 11,000            10% 8% 

Glasgow City 30,800            10%                           8% 

Highland 15,700 
 11%   14% 

Inverclyde 2,100             17%                          7% 

Midlothian 1,900  12%            6% 

Moray 3,200             19%                          9% 

North Ayrshire 3,900 5% 10% 

North Lanarkshire 6,500            10%                            5% 

Orkney Islands 1,200 9% 12% 

Perth and Kinross 8,700             6%                            14% 

Renfrewshire 5,800 14% 7% 

Scottish Borders 4,000 11%                          10% 

Shetland Islands 1,400 8%            9% 

South Ayrshire 6,000 9%                          13% 

South Lanarkshire 8,600 10% 7% 

Stirling 5,800 12%                          13% 

West Dunbartonshire 3,100 41% 10% 

West Lothian 3,900 0.0%                           5% 
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• We need strong leadership to help guide us and support us along the way. 
o It starts with clear leadership within our own businesses. 
o Understanding and acting on market needs. 
o Promoting Inverclyde’s tourism assets as authentic experiences rather 

than disparate products. 
o Presenting a convincing case for investment. 
o Key stakeholders playing a part in delivering quality across all aspects 

of the customer journey. 
• However, it also needs a strong network of destination and local partnerships 

working with sector organisations, local authorities and others to share best 
practice and improve both the quality and consistency of the overall visitor 
experience, while at the same time delivering on local and national priorities. 

 
Inverclyde benefits from cruise ship berths, yet concerns remain that 
passengers leave the terminal for tour buses that take them away from the 
area 

 Market research of Inverclyde businesses undertaken by LJ on behalf of 
Inverclyde Council revealed the makeup of their typical customer base.16  

 

Customer Base   

Non-cruise ship customers 

Cruise ship passengers 

Cruise ship crew 

 

• The vast majority of business footfall was perceived to come from non-cruise 
ship customers. For businesses outside of Greenock, non-cruise ship 
customers accounted for an even larger share (circa 98%) of the overall 
customer base. 

• The research highlighted a fairly low penetration with this market as footfall 
from cruise ships accounted for approximately 10% of the overall customer 
base.  

• Despite the current frustrations, many businesses (24% of the sample) 
identified the cruise market as a significant opportunity. 

                                                 
16

 Inverclyde Busienss Barometer, prepared for Inverclyde Council, http://www.ljresearch.co.uk/wp-
content/uploads/2016/02/Inverclyde-Tourism-Business-Barometer-Final-Report.pdf (December 2015)  

88 % 

9 % 

4 % 

http://www.ljresearch.co.uk/wp-content/uploads/2016/02/Inverclyde-Tourism-Business-Barometer-Final-Report.pdf
http://www.ljresearch.co.uk/wp-content/uploads/2016/02/Inverclyde-Tourism-Business-Barometer-Final-Report.pdf
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• Therefore, it is imperative not to overestimate the importance of the cruise 
ship market over the ‘near-neighbour’ customer market.  

• It is important to estimate numbers for, and work towards, the following:  
o Overnight visitor numbers and length of stay – we have to encourage 

those holidaying to stay in Scotland for longer, while also capitalising on 
the growing demand for short breaks. 

o Average spend (per night and visitor) – we must encourage visitors to 
spend more when with us by providing them with the types of authentic 
experiences they want. 

o Day visitor spend and numbers – day visitors are a highly valuable 
contributor to the sustainability of many tourism businesses. 

 

Inverclyde can present itself as a unique visiting point within a larger region17 

 Glasgow’s tourism sector experienced growth of 19% between 2011-2014 

 Argyll and the Isles tourism growth target for 2020 was set in 2011 – this was 
exceeded in 2014 

 Inverclyde is ideally suited to maximise its location as an events base for 
local, regional and international water based activities. 

 The area is set to go through a major investment with the recently announced 
City Deal development plan with £30m planned to be invested in local 
infrastructure projects. 

 Inverclyde can utilise its strategic geographical location and its heritage links 
as a maritime location to present itself as ‘Scotland’s Global Gateway’. 

 Inverclyde can become the starting and ending point for overnight/weekend 
tourists who can visit. 

 Inverclyde has the very real potential to stake a claim as Scotland's leading 
maritime waterfront destination with a strong offering attracting the lucrative 
day visit family market. 

 

Inverclyde Council Tourism Strategy outlined the need to establish a 

collaborative local network of businesses and organisations18 

• The role of the Council and its ability to assist tourism businesses was often a 
key consideration in light of these challenges.  

• There was a view that improvements to the structure of the Council and, 
specifically, the tourism department is required to facilitate business growth.  

• As expressed by one respondent to the Market Survey by LJ Research, a 
Destination Management Organisation (DMO) or overarching body for tourism 
development may be the answer. 

• Respondent: "[My suggestions to grow tourism in Inverclyde are] more grant 
funding and a permanent DMO and tourism department within the council.” 

 
Many businesses cited the need for increased collaboration when asked if they 
had any final comments about growing tourism in Inverclyde19 

• There is a recognition of this factor in the Inverclyde Tourism Strategy. 

                                                 
17

 VisitScotland. “Tourism Development Framework for Scotland.” (July 2013) 
18

 Inverclyde Council, "Inverclyde’s Tourism Strategy & Action Plan 2009-2016," (Inverclyde, 2009). 
19

 Ibid.  
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• The building blocks of the industry will be based around the ambition of 
developing a knowledgeable, advised, digitally skilled and networked range of 
businesses, interest groups and organisations. 

• Skills relevant business training. 
• Development of a specific and locally driven tourism customer service skills 

programme suited to local businesses, local product and customer needs. 
The programme will be developed to 'raise the bar' for entrants to the sector 
through to experienced and established businesses. 

• Further build the digital skills capacities of the sector through development 
and delivery of a series of digital skills courses covering IT, web, social media 
awareness for business. 

• Packaging — support development and wider availability of packaged tourism 
products through local businesses capable of selling such product. 

• Infrastructure - fit for purpose and for customer needs. 
• Further develop town and village signage, gateway signage and trail signage. 
• Working with Abellio Scotrail to develop growth of train passenger visits and 

local partnership tourism products to boost arrivals. 
• Work in partnership with a local business led destination group and explore 

the potential of a collaborative business forum drawing together; businesses, 
organisations, communities, sectors, membership organisations.  

 
Such a forum (e.g. Visit Inverclyde Partnership) to lead and shape the delivery of the 
strategy. 
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Involved Parties 
 
Whether by following the proposals laid out by Inverclyde Council or by choosing a 
different path, it is essential that any aggressive investment in the tourism sector in 
Inverclyde be a joint venture involving the following parties: 
 
Inverclyde Council 

The Council is focusing on making Inverclyde a place that nurtures all its 
citizens, ensuring that everyone has the opportunity to have a good quality of 
life and good mental and physical wellbeing. Its vision is: “Getting it right for 
every Child, Citizen and Community.” This means that the Council will work in 
partnership to create a confident, inclusive Inverclyde with safe and 
sustainable, healthy, nurtured communities, and a thriving, prosperous 
economy, with active citizens who are resilient, respected and responsible 
and able to make a positive contribution to the area.20 

 
The Scottish Government 

The Scottish Government is responsible for most of the issues of day-to-day 
concern to the people of Scotland, including health, education, economy, 
justice, rural affairs, and transport. The government’s purpose is to focus 
government and public services on creating a more successful country, with 
opportunities for all of Scotland to flourish, through increasing sustainable 
economic growth.21 

 
VisitScotland 

Working closely with private businesses, public agencies and local authorities, 
VisitScotland works to ensure that its visitors experience the very best of 
Scotland and that the country makes the most of its outstanding tourism 
assets and realises its potential. To do this, VisitScotland markets Scotland to 
all parts of the world to attract visitors, provides information and inspiration to 
visitors and potential visitors so they get the best out of a visit to Scotland, 
and provides quality assurance to visitors and quality advice to our industry 
partners to help the industry meet - and strive to exceed - visitors' 
expectations.22 Over the course of the past year VisitScotland has been 
working hard to develop a new approach to the tourism industry and has 
recently implemented new programs and applications to further their mission.  
 

Scottish Enterprise 
Scottish Enterprise works to stimulate economic growth by delivering 
dedicated business support locally, nationally and internationally. They are 
also working with partners to improve the green energy industry in Scotland 
by creating a competitive low carbon business environment. In addition, the 
organisation is committed to improving Scotland’s business infrastructure, 
thus ensuring that Scotland has a great business environment for companies 
to grow and attract new investment to Scotland.  

                                                 
20

 Inverclyde Council, About our Organisation, http://www.inverclyde.gov.uk/council-and-government/about-our-

organisation/ (accessed October 2012). 
21

 The Scottish Government, About the Scottish Government, http://www.scotland.gov.uk/About (accessed 
October 2012). 
22

 VisitScotland, About us, http://www.visitscotland.com/about-us (accessed October 2012). 
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Riverside Inverclyde 

Riverside Inverclyde is an Urban Regeneration Company (URC) emphasising 
investment on the banks of the Clyde Estuary in Inverclyde. It is an initiative 
that has enjoyed the support of the Inverclyde Council, Scottish Enterprise 
and the Scottish Government, and as a result, is has achieved some success 
at beginning the regeneration project over the past several years 
 

Discover Inverclyde 
Discover Inverclyde is a volunteer organisation that brings new activities and 
events to Inverclyde, strives to improve press/media perception of the area, 
and generally serving as ambassadors for the area in tourism-related events. 
They run a website that seeks to provide an easy place for tourist groups, 
travel agencies, and individual tourists to find everything that Inverclyde has to 
offer.23 
 

Inverclyde Tourist Group (ITG) 
The Inverclyde Tourist Group was formed by volunteers in 2001 to highlight 
the benefits of the Inverclyde area. The group runs a variety of tours focused 
on Inverclyde’s many cruise ship tourists.24 On their day ashore in Greenock, 
most cruise lines pre-book bus tours and trips for their customers that take 
tourists immediately to other parts of Scotland. If the cruise line does not 
provide pre-planned travel bookings, most tourists independently board 
busses or trains to Glasgow or Edinburgh after disembarking in Inverclyde. 
ITG seeks to create an authentic Inverclyde experience and keep the tourists 
in the local area.25 The tourist group remains both volunteer-run and nonprofit. 
The Inverclyde Tourist Group’s main objectives are; 1.) to promote the area 
as a tourist destination, thereby contributing to the regeneration of the local 
economy, 2.) to offer visitors opportunities to experience and learn about the 
area, 3.) to encourage local people to learn about and share their knowledge 
of the history, heritage and environment of Inverclyde. 

 
The four Inverclyde-based organisations and their efforts are discussed further in 
following section. 
  

                                                 
23

 Chris Jewell, interview by Mandi Diaz, Edinburgh, November 18, 2016, transcript. 
24

About Inverclyde Tourist Group, https://www.inverclydetouristgroup.co.uk/content/about-group/ (accessed 
November 2016). 
25

 Eleanor Robertson, 2016. 
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Inverclyde Council Tourism Strategy 
 
To further explore the opportunities associated with the growth of the tourism sector 
in Inverclyde, Inverclyde Council developed a task force that published a report on 
the district’s long-term tourism strategy for 2009-2016. 
 
In the introduction to this report, the purpose and long-term goals of the initiative are 
explained: 
 

“The development of tourism in Inverclyde is seen as a major opportunity to 
change perceptions of the area and create a more positive profile and image 
and greater economic prosperity for the area and its people. Inverclyde’s 
Tourism Strategy aims to provide a strategic focus for the community of 
Inverclyde together with other stakeholders such as Scottish Enterprise, Visit 
Scotland and the businesses that currently (or will potentially) provide 
services to tourist visitors when they come to the area. The adoption of the 
tourism strategy by all stakeholders will also provide a focus and an 
opportunity to overcome some of the negative perceptions of our area which 
has traditionally been known for heavy engineering and shipbuilding (and 
more recently its social problems) through positive promotion of the good 
things about our area and its tourism opportunities.”26 
 

In order to accomplish this, Inverclyde Council has set out six primary objectives that 
it hopes will lead to widespread economic regeneration. These objectives are:27 
 

1) Developing quality market information 
o Establishing a comprehensive database of all Inverclyde tourism 

products and operators, creating a feedback system, and researching 
new and evolving markets. 
 

2) Exceeding visitor expectations 
o Investing in staff development to deliver a high quality of customer 

service, improving public works, transportation and signage, promoting 
a cleaner and greener community, and ensuring the widespread 
distribution of up-to-date tourist information. 
 

3) Developing effective partnerships for Tourism in Inverclyde 
o Establishing a local area tourism partnership, involving local schools 

and businesses in new tourism initiatives, and ensuring that Inverclyde 
tourism is made a top priority by the parties and partners involved. 
 

4) Improving the quality and range of tourism through innovation and 
product development. 

o Building on existing assets, gathering and disseminating customer 
feedback, developing a range of events and festivals, encouraging 
tourism as a long-term career choice, and developing new land and 

                                                 
26

 Inverclyde Council, "Inverclyde’s Tourism Strategy & Action Plan 2009-2016," (Inverclyde, 2009). 
27

 Ibid. 
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water activities including sports and recreational facilities and safe 
cycling and walking routes. 
 

5) Marketing and promoting the Inverclyde tourism product 
o Creating a strategy to distinguish Inverclyde from neighbouring areas, 

focusing on niche markets like sailing and cruise liners, and working 
with both Inverclyde Council and a well-known media personality to sell 
Inverclyde with a positive image. 
 

6) Developing innovative, aspirational projects for the future 
o Organising long-term brainstorming sessions and identifying key 

sources of funding for present and future initiatives. 
 

Inverclyde Council is also in the process of developing an Arts and Creativity 
Strategy. This strategy will span from Spring 2017-Winter 2021 and hopes to 
develop a creative community that will help drive regeneration and create ‘an 
innovative identity’ for Inverclyde. This strategy will include many arts organisations, 
working under the Inverclyde Place Partnership, a collaborative project funded by 
Inverclyde Council and Creative Scotland.  
 
It is the hope of the Council that the implementation of this strategy will result in a 
positive perception of Inverclyde, including but not limited to, a focus on Inverclyde’s 
creative and inventive history, an understanding that Inverclyde accommodates large 
groups of people throughout large-scale events to routine transportation, and a 
perception that people in Inverclyde are capable of enterprising and powerful 
creativity. This perception should begin with Inverclyde’s current residents and ripple 
outward toward the rest of Scotland, and hopefully the world.28 
 
The Council further hopes that, if implemented, its comprehensive tourism strategy 
will bring about a number of important changes to the community of Inverclyde: 
 

 Inverclyde’s population will be stable with a good balance of different socio-
economic groups. 

 Inverclyde’s people will form a stronger identity with one another and with 
their community and will be better equipped to take action in order to bring 
about greater improvements to community life. 

 Inverclyde’s economy will be regenerated and current employment trends will 
turn around. 

 Inverclyde’s business atmosphere and job training infrastructure will enable its 
residents to reach their fullest potential. 

 Inverclyde will become an attractive place to reside and to make a living in the 
present as well as a vibrant, safeguarded community for future generations.29 

 
Still, the success of this tourism strategy and action plan is contingent on the 
cooperation of a number of different groups and organisations. 
 
The end of 2016 was meant to mark the completion of the previously listed 6-point 
plan to reinvigorate the tourism industry. However, in review, while some steps may 
                                                 
28

 ‘A Vision of a Creative Inverclyde’, Inverclyde Alliance Board, December 2016. 
29

 Ibid. 
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have been taken to complete the plan, almost none of the plan was followed through 
to completion. With the exception of improved signage and new trails and music 
festivals, points 1, 2, 4, 5 and 6 all fell short of their goals while number 3 
(Developing effective partnerships for tourism in Inverclyde) was nearly completed.  
 
While these goals may not have been completed in their entirety, it does not mean 
that they are without value. The future tourism strategy for Inverclyde should keep 
these goals in mind but must lay out a plan for the actualisation and completion of 
these goals in full. If one thing can be learned from this plan it is that any future 
framework to reinvigorate the tourism industry in Inverclyde must be realistic and 
achievable. 
 
Inverclyde Council have undertook research in early 2016 through Coigach 
Consulting the outcome of which was to recommend continuing and sustained 
collaboration. Continuing and sustained collaboration is absolutely vital for Inverclyde 
to maintain the momentum and grow the tourism economy. 
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Discover Inverclyde offers many area tourist guides. 
(Source: Discover Inverclyde website.) 

Discover Inverclyde 
 
Chris Jewell, director of Discover Inverclyde, explains that the purpose of the website 
is ‘to step up through the internet’.30 In 2008, Discover Inverclyde was formed 
following research done for the Greenock Chamber of Commerce after studies 
indicated that a website could help catalyse the local tourism trade through 
‘establishing links with retail, leisure, and arts sectors’.31 
 
The website will be developed to give 
tourists the opportunity to plan their own 
time in Inverclyde and approximate the cost 
of it. As Chris pointed out, ‘If I was taking an 
EasyJet flight to Alicante, a series of things 
would come up, offering me a hotel, a flat, or 
a hire car, or a theatre experience, and so 
on’. To Discover Inverclyde, it makes sense 
to offer a similar service. Chris explains that 
this will allow tour companies to pre-build 
experiences for tourists to book. ‘Really, 
what we’re trying to do here is get all the 
offers at one end of the table, on the site, 
and have tour companies build their 
experience, if you like. If they want a 
concierge-type service, where there’s a guy 
on the ground all the time, we will provide 
that. And therefore we and they can build 
packages, which brings tour companies 
here’.32 
 
Discover Inverclyde also offers the ability to 
become an associate of the site. Associate 
businesses and organisations have access 
to the website and marketing facilities, as 
well as many networking opportunities and 
consistent information on local events.33 
 
So far, the group’s hard work has been seeing some results. Chris reported ‘chatting 
to people from China, from India, from Europe, and from North America. So if you’ve 
got that automated, dynamic, opportunity in place, with help available here, I think 
we’ll see more visitors here’.34 
 
In this new age of technological dependence, it is becoming ever more important to 
make Inverclyde’s tourism industry easily accessible and available on a mobile 
platform. Just as ‘VisitScotland,’ has placed such a huge emphasis on the role of 
digital tourism, so should Discover Inverclyde. By taking the model that VisitScotland 

                                                 
30

 Chris Jewell, 2016. 
31

 ‘Group plans for tourism boost’, (Greenock Telegraph: 5 March 2008) 
32

 Chris Jewell, 2016. 
33

 ‘Why Join?’, www.discoverinverclyde.com/about-us/why-join/ 
34

 Chris Jewell, 2016. 
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has applied to the country as a whole and applying it to Inverclyde in particular we 
can increase the chances of Discover Inverclyde attaining the same success and 
growth rates.  
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Figure 1: Source (Inverclyde Tourist Group website) 

Inverclyde Tourist Group 
 

‘When I came off the cruise ship, I spent the day in Greenock.  
 
From the wonderful welcome on the quayside to the helpful, friendly advice I was given 
by the volunteer tourist group, I was bowled over by the extent of their knowledge, 
expertise and willingness to help. 
 
I joined one of their free local coach tours and had a fascinating two hours exploring the 
town with an excellent commentary, a visit to the stunning municipal buildings, a historic 
church and local viewpoint overlooking the river. 
 
On my return to the terminal, I was able to pick up some of the excellent walking guides 
that they have produced of local walks, tours of local statues and places of worship. 
I was just sorry that my stay in Greenock was not longer. There is so much to see in this 
town (and most of it is free) that it is a pity that people rush off their ships and head for 
Glasgow. 
 
Inverclyde Tourist Group do a wonderful job simply because they are so proud of the 
heritage of their local community’.

35
 

-Reviewer on TripAdvisor 

 
Inverclyde Tourist Group was started in 2001 by volunteers who were proud to show 
Inverclyde’s many cruise ship tourists the area. It has the advantages of being free to 
book and being run by people who are passionate about their love for Inverclyde.  
 
They have earned a 5-star rating on TripAdvisor36 with gushing reviews like the one 
included above. This results in more traffic, as well as an improved public view of the 
Inverclyde area.  
 
The Inverclyde Tourist Group remains busy. 
They average three tours a day when cruise 
ships are docked,37 and have been 
recognised in many instances for their work. 
They show off local churches, historic 
buildings, the Municipal Buildings, as well as 
local scenery and further bring in business by 
recommending many local restaurants, 
accommodation, and shopping. 

  

                                                 
35

 ‘What a group of volunteers!’, https://www.tripadvisor.co.uk/ShowUserReviews-g186553-d4521906-

r408686299-Inverclyde_Tourist_Group_Day_Tours-
Greenock_Inverclyde_Scotland.html#CHECK_RATES_CONT 
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 ‘Inverclyde Tourist Group – Day Tours’, https://www.tripadvisor.co.uk/Attraction_Review-g186553-d4521906-
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Figure 2:Main and second job employment in tourism industries as a 
percentage of total employment, NUTS 3, 2013 to 2014 
Source: ('Tourism employment summaries, 2014, Office for National Statistics.) 

Riverside Inverclyde 
 

Executives from 
Riverside Inverclyde 
have made an effort to 
ensure that the 
regeneration projects 
they sponsor are being 
conducted by local 
businesses, thus 
supporting the present 
economy while making 
investments in its future. 
Implementation manager 
Neil Lochiel commented: 
“Contracts are often won 
by local companies. We 
have developed the 
Inverclyde Construction 
Forum which enables 
Inverclyde’s contractors 
to bid for building work – 
whilst enjoying support 
in raising the competitive 
standards of local 
businesses.” Riverside 
Inverclyde is committed 
to economic growth 
through both “going for 
growth” and “spreading 
the benefits of growth,” 
and they have 
developed a multi-
faceted approach to 
accomplishing this, 
including: 
 

 Developing 
‘partnership bids for 
competitive funding’ from 
organisations such as 

the Scottish Government Regeneration Capital Grant Fund, ESF, ERDF, and 
the Town Centre Housing Fund. 

 Fighting unemployment by supporting skills initiatives. 

 Creating new jobs in the private sector and third sectors. 

 Further developing sites like the Custom House, Kelburn, and Cartsdyke. 

 Supporting the creation of industrial buildings to attract businesses. 
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 Regeneration projects in Greenock, Gourock, and Port Glasgow ‘to attract 
and retain residents and businesses’38

 

 
Riverside Inverclyde is confident that effects of their initiatives will take hold and be 
reflected in the job market and economic trends over the coming years. Alf Young, 
ex-Chairman of Riverside Inverclyde, summed up this sentiment: “We have a long 
and proud history as an important shipbuilding and marine engineering area and I 
am confident we can look forward to a similarly prosperous and vibrant future.”39

 

 
  

                                                 
38

 ‘Inverclyde Economic Development & Regeneration Single Operating Plan’, (Inverclyde Council: Riverside 
Inverclyde, 26 February 2014). 
39

 Riverside Inverclyde, http://www.riversideinverclyde.com/ (accessed October 2012). 
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Opportunities and Challenges 
 
Inverclyde has a truly stunning location that has not been fully utilised and an 
extremely rich history. As such, these are enormous strengths of the community 
when it comes to investing in the tourism sector. However, there also seems to be a 
lack of ambition when it comes to making positive investment and a lack of funding 
from outside sources, and these represent significant weaknesses. Consider the 
following chart published by Inverclyde Council articulating these and other strengths 
and weaknesses:40 
 
 

 
STRENGTHS 

 

 
WEAKNESSES 

 

 Proximity to Glasgow city centre 

 Proximity to Glasgow and 
Prestwick airports 

 Location on the Clyde 

 Excellent transport links 

 Good public transport network 

 Regeneration projects along the 
waterfront 

 Existing basic range of tourism 
products and services 

 Ferry links to Argyll & Bute  

 Clyde Muirshiel Regional Park 
located in the area 

 Strong sense of community  

 Strong history of community 
events 

 Rural/town/outdoor product 
 

 

 Lack of belief in the Inverclyde 
tourism product 

 Limited effective partnership 
working 

 Limited local tourism research and 
data 

 Lack of a USP for the area 

 Lack of a major “must see” visitor 
attraction 

 Vulnerability due to one main 
arterial road in and out of area  

 Lack of spaces for large land 
based spectator or participant 
events  

 The weather restricts the 
development of outdoor events, 
activities and services 

 
 
As the chart shows, while there certainly are some weaknesses, these are primarily 
areas in which improvement is achievable. The creation of formal partnerships and 
development of long-term funding sources, both of which are key components of 
Inverclyde Council’s tourism strategy and action plan, would also lead to a 
resurgence of belief in, and passion for, the tourism industry. This would be a 
catalyst for important improvements to come. In addition, the issues that arise from 
the existence of only one major road can be eliminated through an investment in 
public works, and while the weather is a detriment to outdoor activities, it has not 
proven to be an enormous factor limiting tourism throughout Scotland in areas of 
cold weather and heavy regular rainfall. 
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Once the strengths and weaknesses have been fully scrutinised, it is important to 
take a look at the opportunities to, and threats to, the growth of the tourism sector in 
Inverclyde. Inverclyde Council published the following analysis of those factors as 
well:41 
 
 

 
OPPORTUNITIES 

 

 
THREATS 

 

 Ferry links to Argyll and Bute 

 Increasing numbers of cruise liners visiting 
Greenock 

 Creation of new marina at the Harbours 

 New residents coming into waterfront housing 

 Green tourism and sustainability partnerships 

 Potential for the development of more land and 
water based activities 

 The events strategy  

 Development and opening up access to more 
of Clyde Muirshiel Regional Park 

 Development of a tourism partnership 

 Improve the visitor experience 

 Increase the variety of tourism products 

 Improve the quality standards 

 Future development of sports facilities 

 Joint marketing with Visit Scotland 

 Promoting the Inverclyde brand  

 Accommodation capacity 

 The current credit crisis resulting in more UK 
residents staying at home 

 Potential expansion of safe cycle and walking 
routes along the waterfront 

 Waterfront regeneration projects expanded 

 Collaboration with non-core tourism 
businesses 

 Ideas for new aspirational tourism attraction 
products 

 Recent adoption of Inverclyde's Core Path 
Plan 

 Formal opening of Greenock Cut restoration 

 

 Increased competition 
from other areas 

 Lack of range of 
accommodation options 

 Quality of product 

 Quality of service 

 Lack of investment 

 Ferry links to Argyll & the 
Highlands 

 Inactivity – doing nothing 

 Unwillingness to work in 
partnership 

 Indifference and 
reluctance to embrace 
change 

 Climate change and 
flooding issues not 
addressed 

 Waterfront regeneration 
not completed  

 
 
It is clear that the opportunities radically outweigh the threats, and upon a close 
examination of the factors involved, there is little doubt that further steps towards 
investment in the tourism sector in Inverclyde are likely to be a successful pathway 
towards the eventual regeneration of the local economy. 
  

                                                 
41
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Types of Tourist Attraction 
 
One of the biggest problems with Inverclyde tourism is negative public perception 
towards the area. Many locals have anecdotally expressed scepticism that tourists 
would find anything of value to keep them in Inverclyde. In the following section, 
several different types of tourist attractions are discussed, along with specific 
examples of ways that Inverclyde has potential in these areas.  
 
Natural attractions 
 
Inverclyde is gifted with natural attractions, the most notable, perhaps, being the 
River Clyde. According to some in the area, however, the Clyde is severely 
underutilised.42 The first annual P1 Powerboat Races (2016) is hoped to inspire the 
creation of many more events and activities on the river. Indeed, 2017 will see the 
return of the P1 Powerboat race to the area.  
 
As further discussed in the list of tourist sites in the next section, there are many 
nature-focused attractions for both tourists and locals to enjoy. Those who wish to sit 
and appreciate the landscape can visit sites including the Clyde Muirshiel Regional 
Park, Lunderston Bay, and the Inner Clyde Nature Reserve; Battery Park, Lyle Hill, 
Wellpark, or the Esplanade in Greenock; the Darroch Park in Gourock, the 
Coronation Park in Port Glasgow and Glen Moss Wildlife Reserve in Kilmacolm.  
 
Inverclyde Council recently commissioned a feasibility study on mountain biking in 
Clyde Muirshiel Regional Park. After the results of the study, the council completed 
working an off-road cycling link from Rankin Park to Greenock Cut and Loch Thom to 
complete a loch route. This will provide a much-needed boost, as ‘off-road cycling in 
all its forms continues to grow across the UK as a leisure activity’.43 
 
Less-obvious natural attractions are those like Clyde Cruises and Clan Charters; 
businesses that take tourists out on the water to appreciate the Clyde and 
surrounding area. Natural attractions would even include the Boglestone and Granny 
Kempock Stone, not to mention Inverclyde’s stunning nature trails. Truly, Inverclyde 
is rich with attractions such as these. 
 
Sporting attractions 
 
Inverclyde area has quite a variety of sporting activities available. It is home to teams 
like Greenock Morton F.C in the SPFL, Greenock Wanders Rugby Club, Greenock 
Cricket Club as well as many smaller clubs and leagues. There are many gyms and 
sport centres, as well as golf clubs. Gourock Outdoor Swimming Pool and the 
Waterfront Leisure Complex draw many to their doors, and attractions like 
Greenock’s Funworld can be included in this category as well.  
 
Event attractions 
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Included below is a list of events that draw tourist revenue. While this list could be 
much longer and include business conferences, their economic impact can be 
encouraging. Chris Jewell remarked, ‘We brought international conferences here 
twice, in successive years, the first one being 700 people here for 3 days and the 
second one being 230 people here for 10 days. So it can be done. The benefit of 
those two conferences to the local economy was probably in the order of £200k.’  
 
These events are something for the Inverclyde population to look forward to, as well.  
 

 Greenock Fire Festival (Annual) 
 Gourock Highland Games 
 Christmas Festival 
 Tall Ships Festival (1999, 2011, possible return after 2020) 
 Gig on the Green (Annual) 
 Galoshans (Annual) 
 Inverclyde Dream Mile (Annual) 
 Inverclyde Fireworks (Annual)  
 Parish Players of Old Gourock and Ashton pantomime (annual) 
 P1 SuperStock Grand Prix 
 Inverclyde’s Scottish Folk and Roots Festival (Annual) 
 Inverclyde Music Festival (Annual) 
 Scotland’s Boat Show (Annual) 
 Sail Scotland Conference (Annual) 
 Greenock Gang Show (Bi-Annual) 
 Theatre Productions at the Beacon Art Centre (Year Round) 

 
Heritage attraction 
 
Heritage attractions are most recognisable as tourist attractions, because for the 
most part, they are man-made. Existing Inverclyde heritage attractions include:  

 McLean Museum  

 Old Byre Visitor’s Centre 

 Scottish Fire & Rescue Service Museum & Heritage Centre 

 Dutch Gable House  

 Ardgowan Castle (and Chapel of St Michael and All Angels)  

 Newark Castle 

 Duchal House 

 Old West Kirk 

 Finlaystone House  

 Cloch Lighthouse 

 Inverclyde’s many war memorials and cemeteries 
 

 
Marine Tourism Attractions  
 
While wildlife tourism accounts for £65 million annually, marine tourism specifically is 
responsible for nearly £15 million alone.44 With their rich seafaring history, the port 
towns of Greenock and Port Glasgow, along with the rest of the Inverclyde’s coastal 
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communities are an obvious target for the marine tourism industry. By marketing the 
stories of famous local naval figures such as Captain William Kidd and by 
capitalising on its world class sailing, utilising its already active canoeing, sailing, 
yachting, and fishing communities, Inverclyde could easily turn Marine Tourism into a 
hugely profitable industry. Compared to the rest of Scotland by region, Inverclyde 
and the greater Clyde area draw more tourism from marine and coastal activities 
than all other tourist activities combined according to the Scottish Government’s 
most recent report on marine tourism and recreation from March of 2016.45 
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Tourist Attraction Examples (By Town) 
 

GREENOCK 
 
Greenock Cut  
Greenock Cut is a Designated Ancient Monument and a central ingredient of 
Clyde Muirshiel Park. The walk passes by 23 beautiful stone bridges and two 
bothies that provided basic accommodation for the workers when Greenock 
Cut was built in the 19th century. Sturdy paths and tracks create a 
breathtaking jaunt around the historic aqueduct Greenock Cut. Beginning from 
the visitor centre, the walk travels high above Greenock and the river Clyde 
and then over wilder moorland, before returning to the start. The Cut also 
possesses some of the best views in southern Scotland. 

 
The Antonine Wall, built by the Romans in AD 142, ran from Carriden in the 
east of Scotland (near Edinburgh) to Old Kilpatrick in the west (near 
Glasgow). To protect the western flank of the Wall the Romans built three 
small ‘fortlets’ south of the River Clyde at, including one at Lurg Moor, a hill 
accessible via the Greenock Cut. Lurg Moor is the best preserved of the three 
fortlets and now consists of a rectangular grass-covered rampart 43m by 49m 
with a height of one metre. There is a well preserved surrounding ditch which 
is some 2m lower the highest point of the rampart. Although only earth 
ramparts remain, this is significant as this very spot marked, at one time, the 
very northern edge of the Roman Empire.  

 

Customhouse: Designed by famous architect William Burn and completed in 
1818, Customhouse was the site of Her Majesty’s Revenue and Customs until 
2010, when it was purchased by Riverside Inverclyde and made into a historic 
landmark. Hundreds of thousands of Scots left these shores to travel to the 
New World. Greenock was one of the main ports of departure from Scotland 
since the eighteenth century. By 1850 Scots made up a quarter of the 
population in New Zealand; and in the period 1841–1931, over two million 
who emigrated abroad; many of which left from Greenock.  
 
Future tourism strategies must examine the possibilities of utlising the 
Scottish Emigration Database that has been developed by Aberdeen 
University, the Scottish Archive Network, the Scots Abroad Database by 
National Library of Scotland and Scotland’s People website. User-friendly 
family history can be a unique pull factor attracting international visitors in 
particular to check their ancestral links to Greenock by placing them at the site 
of departure that their ancestors made.  

 
McLean Museum and Art Gallery (Reopening; Autumn of 2018): The 
McLean Museum and Art Gallery is home to an ever-growing Egyptology 
collection, including a mummy cartonnage from Herakleopolis Magna. It also 
hosts a collection of artifacts that includes ancient Roman ceramic pieces and 
Paleolithic flint implements and stone axes from Ireland. Most notable, this 
museum houses a famous James Watt collection that includes his writings, 

http://en.wikipedia.org/wiki/Ancient_Rome
http://en.wikipedia.org/wiki/James_Watt
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personal tools, famous paintings, sculptures, and other items from the 18th 
Century.46

 

 
Watt Library (Reopening; Autumn 2018): The Watt Library, Inverclyde’s 
primary history and genealogy library, features a number of interesting 
collections including census returns up to 1901, old parish registers, valuation 
rolls, official records from the Inverclyde Council and the former burghs 
of Greenock, Gourock, Port Glasgow and Kilmacolm, old maps, newspapers 
and photographs of Scotland, industrial records relating to local companies, 
and a number of unique special interest collections.47 
 
Battery Park: Right between Greenock and Gourock, Battery Park is located 
on the banks of the River Clyde with a breathtaking view of the mountains of 
Argyll. In addition to the incredible scenery, this park features two children’s 
play areas, grass fields for football and rugby, two of Inverclyde Leisure’s 
Astroturf pitches and a pavilion that includes a café.48 

  
Lyle Hill: Lyle Hill features perhaps the most scenic viewpoint in Greenock, 
overlooking Gourock, the Firth of Clyde, the Cowal Hills, the town of Dunoon, 
and the Holy Loch, which used to be the site of the United States’ Scottish 
submarine base. This viewpoint is marked by a beacon that was constructed 
to celebrate the Silver Jubilee of Queen Elizabeth in 1977 and is lit on special 
occasions. In addition, Lyle Hill features a war memorial to the Free French 
Forces stationed in Greenock during World War II, built in the shape of the 
Cross of Lorraine (the symbol of the Free French).49 
 
Greenock Ocean Terminal: This port is a docking site for a great number of 
large cruise liners, delivering thousands of tourists to the shores of Greenock 
each month, with peak seasons from Spring through Autumn. In addition, this 
terminal is operated along with Inchgreen Dry Dock and James Watt Dock by 
Clydeport, a company committed to investing in the waterfront properties to 
make them attractive locations for residents and visitors alike.50 
 
Waterfront Leisure Complex: The Waterfront is a 4-star attraction that 
contains a swimming pool, tropical wave pool, ice rink, fitness studio, health 
suite, dance studio, bar, and café.51 
 
Clyde Cruises: Clyde Cruises runs a series of boat trips for tourists that take 
a variety of cruises across Scotland. The line also offers packages that 
include weddings and other events on private charters.52
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Cappielow Park: Football fans will be excited to visit Cappielow Park, home 
of the Greenock Morton FC. A record-setting 23,500 people attended a match 
against Celtic in 1922, but the average crowd is between 1,500-2,500 
people.53 
 
Whinhill Golf Club: Tourists and locals alike enjoy the view of the scenic 
Greenock Whinhill Golf Course. The course itself is challenging, with four of 
the holes a distance of over 400 yards and the 10th hole considered ‘one of 
the toughest driving holes in the Renfrewshire area’.54 
 
Customhouse Quay: Customhouse no longer houses a centre to highlight its 
historic significance, but it remains one of ‘the most commonly known [fishing] 
marks on the Clyde’, with an abundance of many different species of fish, and 
makes for a good day out.55 
 
Beacon Arts Centre: A relatively new centre, this stunning venue includes 
two stages and three rehearsal rooms. Up to 500 people can attend the 
theatre at once. The centre overlooks the Clyde and has regular theatre 
events for locals and tourists to enjoy.56 
 
Old West Kirk (Plaque): This historic building was once known as the 
‘Sailor’s Kirk’. This was the first church in Scotland built after the Reformation. 
In 1925, the church was dismantled stone by stone and moved to the 
Esplanade, and during the move, many carvings were discovered on the 
stones that make up the building. On the church now sits a plaque which 
reads: ‘THE KIRK OF GRENOK, built by Johnne Schaw A.D.1591, 
Transferred from the original site now occupied by Harland & Wolff’s shipyard 
A.D. 1926’.57 
 
Victoria Tower: Victoria Tower was built in 1889 and survived a close call 
during a bombing blitz during WWII. Inverclyde Council looked into making the 
tower itself accessible to the public for viewing, but found, after research, that 
the site could not feasibly accommodate the renovations that would need to 
take place.58 However, you can still get a good glimpse of the view from one 
of Greenock’s tallest buildings by visiting the webcam view on the Council 
website.59 
 
Scottish Fire & Rescue Service Museum & Heritage Centre: Built inside 
an old fire station, this museum has interesting equipment that includes hose 
racks, cobblestones, concrete runs for horses, and gas lamp fittings. The 
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museum pays tribute to current and past firefighters through displays of 
dramatic histories and an impressive collection of fire marks.60 
 
Statue of James Watt: The bronze statue of Greenock’s most famous son, 
James Watt, was installed at the former Watt Memorial School on the corner 
of William Street and Dalrymple Street over 100 years ago. 
It honours the famed Scottish inventor, whose refined steam engine paved the 
way for the industrial revolution which transformed the world.61 

 
Dutch Gable House: The Dutch Gable House was created to share stories 
celebrating Inverclyde and the families who live there. ‘Whether it’s social and 
family histories, fairytales and folklore, weaving songs and sea shanties, or 
good old fashioned fiction, the Dutch Gable house is here to celebrate and 
share the stories that make us who we are’.62 
 
Inverkip Street Cemetery: This cemetery is the final resting place of several 
prominent historical figures including novelist John Galt. As one of the earlier 
Greenock cemeteries, the area soon filled with plots and a new cemetery was 
needed to fill the demand.63 
 
Greenock Cemetery: Greenock cemetery is included in Inverclyde’s 
‘Cemetery Walks’.64 Originally, it was called ‘the Necropolis’, but the title was 
considered anti-Christian and was later named ‘Greenock Cemetery’. There is 
a crematorium and a former doocot located on the premises, as well as a 
memorial to Robert Burns, Highland Mary and a Cairn for engineer James 
Watt.65 Greenock Cemetery is one of the largest municipal cemeteries in 
Europe.  

  
Funworld: Funworld is one of the largest family entertainment centres in 
Scotland, with something to entertain all ages. Inside lies the Bistro Café and 
the Laser Matrix.66 This laser tag arena is the largest multi-level arena in the 
UK. Players can choose whether to play in teams or freestyle. The centre 
hosts corporate events, birthday parties, school events, and stag/hen parties 
and is open weekdays and many school holidays.67 
 
Wellpark: This park has a breathtaking view for those who are looking for a 
nice place to sit and enjoy nature. Within the grounds is a beautiful war 
memorial with a statue of an angel overlooking the park in addition to an 
ancient well for which the park is named.68 
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Cathcart Street/Square: Cathcart square is a beautiful contender for the 
heart of Greenock. In the area is the 1760-era ‘Toon Kirk’, a historic site 
where public hangings and floggings occurred, and the Lyle central fountain.69 
Located nearby is the memorial to the Radical War of 1820 - a series of small 
armed uprisings that took place in Scotland which has also been known as 
the Scottish Insurrection. The instigators of the Rising called on the people to 
stop work and take up arms to achieve ‘equality of rights’ – namely better 
working and living conditions, and the right to vote in annual elections. It 
claimed the restoration of rights that had been violated and mentioned the 
foundation documents of British Liberty, Magna Carta and the Bill of Rights. In 
the aftermath of the rising, the town of Greenock saw a battle between 
civilians and the local military authorities which ultimately led to the death of 8 
people, with many more shot or wounded. As night fell, Greenock crowds 
stormed the old jail in Bank Street to free the radical political prisoners from 
their cells.  

 
Waterfront Cinema: This local cinema, built in 1996, shows all the latest 
movies. It has four screens and newly-refurbished halls and is making the 
transition to fully-digital kiosks and machines.70 
 
Albany Theatre: The Albany is located in the refurbished Orangefield Baptist 
Church and is comprised of a theatre, bar and café/Brasserie, and a 
performing arts academy. It hosts functions and offers a myriad of classes for 
babies to adults.71  
 
Sugar Warehouse: While this warehouse is currently in the process of being 
restored and sold as commercial buildings, they have a rich history. Located 
on the James Watt Dock, the Sugar Warehouses are over 120 years old and 
used to be a centre of Greenock activity. Few sites linked to the sugar 
production industry of the eighteenth century are still intact, and while a fire 
damaged part of the building, the repaired site will hold all of its historic 
glory.72 

  

                                                 
69

 Cathcart Square, Discover Inverclyde, http://www.discoverinverclyde.com/attraction/cathcart-square/ 
70

 ‘About Us’, Waterfront Cinema, http://www.waterfrontcinema.co.uk/about-us/ 
71

 ‘About the Albany’, http://www.thealbany.info/ 
72

 ‘Greenock Sugar Warehouse’ World Monuments Fund, https://www.wmf.org/project/greenock-sugar-
warehouses 



Inverclyde, Setting the Standard (3rd February 2017) 

36 

GOUROCK 
 

Gourock Outdoor Swimming Pool: There are only three outdoor swimming 
pools in Scotland, and Gourock is home to one of them. It was upgraded in a 
£1.8m renovation project and provides patrons with a quality leisure 
experience.73 
 
Gourock Golf Club: The Gourock Golf club offers 9, 18, 27, or 36 holes of 
golfing enjoyment in a scenic location. From the course, you can see both the 
River Clyde and the Argyllshire hills.74 
 
Gourock Park: In May, Gourock Park was the home of the Gourock Highland 
Games, and for the remainder of the year, visitors can host events in the area. 
The park includes a play area for children and pets, a walled garden, two 
football parks, two blazes pitches, a cricket square, and a pavilion.75 
 
Clan Charters (Sailing/boating): Clan Charters is a family-owned business 
that charters yachts. The website explains that visitors can expect to explore 
idyllic islands, walk on white sandy shores, sail beautiful cruising waters, tuck 
into traditional Scottish food, savour a wee dram of whisky, anchor in stunning 
and remote bays, spot sharks, seals, dolphins & whales.76 
 
Granny Kempock Stone: The Granny Kempock Stone is a site of legend. 
This standing stone is a ‘Bronze Age mica-schist monolith’ that was named for 
its original resemblance of an old woman. Stories say that locals would walk 
around the stone seven times for luck, and for a time recently-married couples 
would circle the stone for Granny Kempock’s blessing on their marriage.77 
Other myths include tales of witches who practiced their craft in heathen 
ceremonies centred on the stone, and a short-lived TV show in 1987 called 
‘Shadow of the Sone’ played off that mythology and a plucky young 
protagonist.78 
 
Castle Levan: Tourists can stay at the Bed and Breakfast within the 15th 
century restored Castle Levan, a Grade B historic site that used to function as 
a defense for the area. The castle is rumored to be haunted by the White 
Lady, or Mariota Montgomery, though her mythology is varied. Some stories 
say she was a murderer who was sentenced to death but instead confined 
within the castle by her husband until she starved.79 
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INVERKIP  
 

Ardgowan Estate: ‘Over the course of 800 years, Ardgowan Estate has 
evolved from a solitary watchtower to a modern Country Estate. There have 
been battles and witch hunts, Napoleonic adventures and Wartime bombings. 
Encounters with Robert the Bruce, Napoleon and Florence Nightingale are 
woven into the Estate’s colourful history.’ The estate still remains in the 
original Stewart ownership.80 
 
Inverkip War Memorial: The Inverkip War Memorial is in a beautiful location, 
overlooking the Firth of Clyde. It is comprised of granite and has several 
names of fallen soldiers, categorised by where they died.81 
 
Lunderston Bay: Lunderston beach is the nearest sandy beach to Glasgow, 
making it a must-visit for anyone wishing to break out their bathing suits and 
towels during their trip. Educational groups also visit, under the supervision of 
Greenock Cut Rangers, to explore the rockpools and discover the sea life.82 
 
Clydebuilt Whisky Distillery: This has not yet been built and planning is 
being sought to re-introduce a distillery in Inverclyde. The plans are 
imaginative, ambitious and deliverable and would, if they come to fruition, be 
an excellent addition to Inverclyde’s offering. 
 

PORT GLASGOW 
 
Newark Castle: The Jacobean architecture of this 15th century castle makes 
it unique as well as beautiful with a view of the Clyde from the roof, and an 
authentic, 16th century bedchamber.  
 
Timber ponds: Timber ponds are a site of great interest to shipbuilding in its 
early days. These ponds allowed the logs to be stored and sorted. Now, 
timbers are kept in vast kilns, but shipbuilding enthusiasts can still see what 
remains of the timber ponds between Port Glasgow and Langbank. These 
ponds were featured in a Series 18 episode of Taggart entitled ‘Death Trap.’83 
 
Port Glasgow Golf Club: Visitors are welcome to play on the Port Glasgow 
Golf course and buy food or drink in the clubhouse. During the warmer 
months, the course is open seven days a week, and during the winter, golfing 
is available only on weekends.84 
 
PS Comet Replica Ship: The Paddle Steamer, PS Comet was built in Port 
Glasgow by John Wood and Company Shipbuilders for Henry Bell from 
Helensburgh in 1812. It is known as Europe’s first commercial paddle steamer 
and it is also claimed to be the world’s first commercial paddle steamer. The 

                                                 
80

 Ardgowan Estate, http://www.ardgowan.co.uk/about-ardgowan-estate/the-history-of-ardgowan-estate/ 
81

 Scottish Military Research Group – Commemorations Project, http://warmemscot.s4.bizhat.com/warmemscot-
ftopic913.html 
82

 ‘Lunderston Bay’, Clyde Muirshiel Park, http://clydemuirshiel.co.uk/park-sites/lundy-bay/ 
83

 Secret Scotland, http://www.secretscotland.org.uk/index.php/Secrets/TimberPondsClyde 
84

 Port Glasgow Golf Club, http://www.portglasgowgolfclub.com/visitor/ 



Inverclyde, Setting the Standard (3rd February 2017) 

38 

replica was launched in 1962 as part of the 150th commemorations of the 
initial PS Comet launch.  
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KILMACOLM 
 
Duchal House: The Duchal House was built in the late 17th/early 18th century. 
The area includes the house, a three-storey country house with a basement, 
offices and stables, an octagonal game larder, a doocot, a walled garden, and 
a beautiful bridge. The house is not open for touring.85 
 
Old Kirk: Old Kirk is rumoured to have been the site where the great Saints 
Mungo and Columba met and exchanged pastoral staffs. The church holds 
numerous events and is welcoming of visitors.86 
 
War Memorial: This war memorial is a giant granite cross that 
commemorates 61 soldiers killed in WWI and WWII. The cross bears Celtic 
designs and stands on a hill overlooking Kilmacolm.87 
 
Glen Moss Wildlife Reserve: Nature-lovers can appreciate the scenic walks 
of the Glen Moss Wildlife Reserve. It boasts a ‘natural haven for songbirds, 
waterfowl, amphibians and insects, particularly dragonflies and damselflies. It 
is also home to the rare coral root orchid.88  
 
Kilmacolm Golf Course: The Kilmacolm Golf Course is one of the top 100 
golf courses in Scotland. It was once visited by golf master Walter Hagen and 
was partially designed by professional James Braid.89 
 
 
 

INVERCLYDE AREA 
 

Clyde Muirshiel Regional Park: As Scotland’s largest Regional Park, Clyde 
Muirshiel has eight locations (several described above) and hosts many 
different events. Visit Castle Semple Loch, Peel Tower or the Collegiate 
Church. There are cycling routes ranging from off-road trails to easy rides and 
signposted trails ranging from 500m to 5km in length. It also includes 
shopping areas, camping, covered event areas, and various wildlife.90 
 
Sustrans cycling: The Inverclyde area includes many Sustrans cycling 
routes. Sustrans is a charity that encourages people to travel by foot, bike, or 
public transport in the name of health and improving the environment.91 
 
Finlaystone House: This house is the current chair of the MacMillan clan and 
offers a fairy tale setting for weddings and other events. The site includes play 
areas and gardens, a falconry, a visitor centre and gift shop, ranger-led 
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activities, and tea rooms. The MacMillan clan room is open to visitors upon 
request.92 
 
Inner Clyde Nature Reserve: The Inner Clyde Nature Reserve is a quiet 
area for wildlife enthusiasts that offers beautiful views and interesting animals. 
According to the Royal Society for the Protection of Birds, ‘The reserve 
contains internationally important numbers of wintering redshank and 
curlew…[other bird species] include lapwings, eiders, cormorants, scaups, 
goldeneyes, oystercatchers, and breeding reed buntings and snipe.93 
 
Cloch Lighthouse/MV Akka: The original Cloch lighthouse needed to be 
constantly manned in order to not run out of fuel, but the current lighthouse is 
fully automated.94 It is also the site where the MV Akka wrecked in 1956 after 
ignoring the Skipper’s warnings.95 
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Examples of Opportunity 
 
Many stories in Inverclyde’s history have yet to be told. Many more have yet to be 
turned into mediums to communicate those stories to visitors. Inverclyde area could 
benefit from a hired researcher in many different respects, but researching and 
feasibility studies for opportunities like the following could be invaluable during 
planning stages. 
 

 The Clyde is convenient, beautiful, and vastly under-utilised. Steps are being 
taken to rectify the lack of development, including the initiation of the P1 
Scottish Grand Prix of the Sea, but there is potential for many more water-
sporting events.  

 

 Tourist-created attractions are captivating ways to compound on both an idea 
and an area, but they are hard to control. They include things like shoe 
fences, lock fences, and rock art. The most famous of these are lock fences, 
when a tourist clamps a lock of their choice onto a fence or cable. Over time, 
a collection of locks can appear, and in recent years, Parisian authorities have 
removed all the locks.96 With planning beforehand, however, many of the 
issues they did not foresee could be avoided.  

 

 Inverclyde’s ‘Highland Mary’ and her possible marriage to Robert Burns could 
be the centre of an educational attraction highlighting traditional Scottish 
marriages and the exchanging of Bibles or Burns’ poetry, or a combination of 
the two. Currently, the union is only celebrated by Mary’s memorial in the 
cemetery. 

 

 Inverclyde could easily sponsor an attraction centered around William Kidd, 
the infamous pirate who was reportedly born in Greenock.97 Something like 
this could be very interactive for children, and even give them the opportunity 
to immerse themselves in what pirate life was like. 

 

 Traitor Duncan Alexander Croall Smith, also known as ‘Scott-Ford’ was an 
unintelligent man and a braggart, and he wasn’t quiet in his claim that he was 
a spy. He exaggerated his knowledge and importance dramatically, but chose 
to tell his story to a man who turned him in. He was tried and executed for 
espionage. There is very little available on Scott-Ford’s story, but he lived in 
Greenock with his family for a time, and he could be more tied to Inverclyde 
via online reports, historical compilations, or research into his life. 

 

 William Wallace: the potential tie to Port Glasgow. The authenticity of a story 
that Wallace was once chained to a tree in Port Glasgow and left there 
overnight by his captors is supported by the discovery of a chain and the 
remains of the tree itself. According to most recent information, the chain is 
still in the process of being authenticated.98 If this is true, this is a much 
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greater tie to the famous Scot than Inverclyde area has ever had, and could 
be grounds for a Wallace-centred attraction. 

 

 Glasgow has an attraction centred on the influx of tobacco lords in its history. 
Greenock and Port Glasgow especially have claim to that very same history; 
an attraction could be created that complements the one in Glasgow. 

 

 There is also great opportunity in the Clyde Torpedo Factory and Torpedo 
Experimental Establishment. It’s history and popularity to those interested in 
weaponry and war could provide lots of tourist traffic, but there is no attraction 
to steer them to. 

 

 Custom House Quay and the Sugar warehouses are missed opportunities 
because they used to provide on-site history, but now exist in name only. If 
opportunity arises, a museum on the location could provide valuable insight to 
tourists as they walk along and look at the old buildings. 

 

 In 1864-5, five young physicians died within four months, decimating half of 
Greenock’s medical staff. They were killed by typhus while fighting an 
outbreak in the area, and were later deemed the ‘Greenock Medical Martyrs’. 
Very little information exists on them, but within the McLean or another 
museum, it could be an opportunity to highlight nineteenth-century living, with 
highlights on the slums and social conditions, as well as typhus and other 
outbreaks with a human-interest story. 
 

 Quarrier’s Village has a fascinating history, and though the historic buildings 
associated with the Orphans Homes of Scotland are now privately owned, the 
charity Quarriers still functions as a fostering service and a help centre.99 
Were historic sites or informational centres to be created, they could benefit 
the community by raising awareness for Quarriers and Scotland’s 
disadvantaged citizens. 

 

 Inverclyde has some interesting folklore, and when publicised, folklore is a 
huge tourist draw. A blog called ‘Tales of the Oak’ exclusively discusses 
Inverclyde folklore and mythology, but these stories and legends can be found 
in many locations, online and in print. Gourock has tales of a sea serpent that 
has been featured on many of the same cryptozoology sites that talk about 
the Loch Ness Monster and Bigfoot. The Bogle Stone could also be turned 
into a fun story centred on the mythical bogles. 

 

 Because of the high number of writers from the area, specialised tours could 
include visits to sights tied to John Galt, Robert Burns and Highland Mary, 
Jean Adam, Denis Devlin, and others. Even if tourists attend only for the 
major authors like Burns, reading excerpts of the other writers’ work could 
familiarise the tourists with the other writers by the completion of the tour. 
Likewise, tours centred on composers and artists could be formed. 

 

                                                 
99

 ‘How We Help’, Quarriers, https://quarriers.org.uk/how-we-help/ 
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 While Riverside Inverclyde’s decision to maintain Custom House is to be 
celebrated, Inverclyde should take greater steps towards turning part of the 
Custom House into Scotland’s own Ellis Island—a place where individuals 
from all over the world with Scottish ancestry can come and learn about their 
family history. A tie-in with the Scottish Emigrant Database and Scotland’s 
people can provide a genealogical focus for international visitors in particular.  
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Brexit and Tourism 
 

 

 
Figure 3 (Source: Fraser of Allander post-Brexit Survey, July 4-12th, 2016) 

Certainly, this is a time of great uncertainty for UK businesses and industries. Much 
of that uncertainty will not have resolution until negotiations between the UK and the 
EU have begun, but there is no doubt that it will (and did) substantially impact 
Inverclyde’s tourism.  
 
Scotland is regarded worldwide as a beautiful, considerably ‘safe’ country. As 
residents of this proud country, we know this to be true, but we also know that it is 
much more than that. As we do our part in Inverclyde to promote tourism and show 
the world our Scottish heritage, we have the potential to become a ‘must-see’ area, 
both as a region and as a country. 
 
The remainder of this document contains discussion on Brexit and tourism that 
originates within the Scottish Government: 
 
‘The Institute states that the currently lower exchange rate will help dampen some of 
the effects of the short-term impacts, noting that since the referendum the sterling 
effective exchange rate has fallen nearly 10%. In its view, a fall in sterling boosts the 
competitiveness of Scottish exporters and the tourism sector, although as costs rise 
this ‘advantage’ will disappear over time. Sectors, including retail, which rely on 
imports will fair less well’.100 
 
Edinburgh Airport Ltd also highlighted what it perceived to be some of the early 
impacts on its operations of the UK’s decision to leave the EU in terms of the 

                                                 
100

 European and External Relations Committee, ‘The EU referendum result and its implications for Scotland: 
Initial Evidence’, 12 September 2016. 

Do you think that the result of the referendum 
will be positive or negative for your business? 
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response of a number of carriers—In terms of low cost carriers, Easy Jet is talking 
about relocating and therefore less focussed on UK market for future growth and 
Ryanair focussing its growth in mainland Europe at expense of UK markets. We’re 
seeing long haul carriers (e.g. Delta) trimming winter operations where the 
currency/demand implications are greatest’.101 
 
We’re also finding that potential long-haul carriers (e.g. China) are more likely to wait 
until there is more clarity on European access and the impact on UK economy and 
border controls. 
 
For certain, UK domestic carriers will now have higher fuel costs that are in dollars 
and face uncertainty about longer term economic impacts.102 
 
  

                                                 
101

 European and External Relations Committee, 12 Sept 2016. 
102
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Conclusion 
 
This Discussion Document is not meant to be an exhaustive list or plan but to help 
foster the beginning of further thinking, planning and actions to deliver greater 
economic success for our tourism sector. 
 
There are several points that can be initiated in the short term in order to provide the 
long-term foundations for a thriving tourism sector in Inverclyde:  
 

 Establish a Working Group to coordinate action in support of the sector, 
together with national and local partners by working on a shared action plan. 

 Address a lack of join-up across Inverclyde’s businesses, visits and events 
sectors. The Working Group can identify events that it is in Inverclyde’s 
strategic interests to host, and work towards a particular brand or message 
pertinent to Inverclyde.  

 Work towards a local strategy to exploit the potential for the 2017 Year of 
History, Heritage and Archeology. 

 The Working Group will then work in partnership across to back the biggest 
and best events that Inverclyde can host and which are affordable within fiscal 
constraints 

 Look to further strengthen the digital presence of the Inverclyde tourism 
sector. 

 
I am happy to assist and  to help ensure Inverclyde, really does Set the Standard we 
can all be proud of as well as creating more local economic opportunity for young 
and older alike. 
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